Lindy 2.0 presentation




*Reimbursement credit card- show reports.(*period use as decimal) -discuss how this helps AP track invoices. Show how it looks on the backend.


Push reports
*Certifications monthly show kpi push report which goes to brian (link) briefly discuss work flow.


*Violations monthly kpi (link) briefly discuss work flow.


*Incident report briefly discuss work flow (link)
            
*Variance -briefly discuss workflow. (Link)


*Snow log
           If time take a month of snow fall and view photos from portfolio -review with frank


**Show non LRO pricing work flow/ logic structure/ discuss a pricing meeting. Talk about what goes on in a weekly discussion.


**Resident correspondence discuss work flow show letters sent. 


Cell phone list.

Frank wants best information transparent and accessible to the team. That’s why Frank has Lindy 2.0. Trying to get best information to as many team members as we can.

**Show policies/discuss link to strategies now grace hill-show accessibility on cell phone-
   Show training lindy university- show accessibility on cell phone
   Show interplay -accessibility on cell-discuss service-and Thomas’s role- and PM team as a      recruiting for reducing open positions for maintenance roles.
Show him that you have access to policies from cellphone.
Talk about Thomas. Frank will send over email from Thomas.



*Show kpi for service tickets versus portfolio
                  *Show kpi for most active service tickets in an apt.


Show the KPI and amenities added. And that you can’t submit the make ready without reconciling amenities. This is what pays our bill for the most part.
***Smart board but emphasize the amenity reconciliation -cannot submit a make ready report without doing audit-and how this tracking of inventory increased gpr by plus 150k monthly
*show kpi-financial-amenities added-


Walk through /upcoming vacants- standard make ready -renov-work flows show yellow when 24 hours--show list-stale apts-


*Show kpi on days to get ready bar graph


Show monthly report for apt. (Link) Production. Kicked out. Frank sent email with report.
                                                     
Avg Days Vacant Per Amenity. Show KPI graph in leasing.


Stale apts./briefly discuss work flow/. 30 days, then 60 days.


Virtual tour/ Covid ramped these up.
               


**Talk about contracts go through work flow-and when we expect after load current contracts.
Show latest contract report that I am working on with Kathy.




**Talk about photo to web- go through work flow- show brochure- how it ties into rent cafe- Show stats on conversion as a tracking vehicle-
Marketing collateral- as an illustration- in virtual tours-. Haven’t rolled out but in progress.


Show search button
Left side
Show user activity


Plan to do updated user interface


If time


milage  reimbursement
            Point and click- emphasize photo then service ticket Yardi maintenance is still service ticket              then photo.


            Fire averts/ fire extinguishers/ pm work flows 


            Show Newsletter
            Show Property Profile
            Show Orientation for New Employee
             show trade magazines property Management Journal    
          
other KPI


     incident report type. Show how to sort/ kpi for types of incident report-drill down. 
    Make ready score push report-  link 
          Make ready-comments after 30 days-discuss work flow-
          Paa kpi link 
          Snow log for reports not done link
          Show year over year make ready bar graph.
         
Other push reports


           Renovations over 30 days.
           Snow log if not taken
           Virtual tour report
           


Company inventory
      Weather




          


_——_——————————-


Leonardo send all work flows separately. 
briefly discuss current work flow. 
Take a maintenance shop workflow. It’s a way to create consitenmcey across all properties. We can’t abstract data from the forms to create KPIs so we will look elsewhere.


Give presentation on box
Lindy toolbox works off of box and Yardi.
Can discuss Box basic box structure.
All lindy vs departments. Walk through one of the leasing centers. WE get 40 users a day.
